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CALC & CLEO  Library & Justice  

                      Partnership work 

                      & scaling up! 

Case study - 
Ontario LOCAL PARTNERS 

 
• Hastings County Law Association 
• Hastings Courthouse Librarian 
• Belleville Public Library 
• Quinte West & Frankford Public Libraries 
• Tweed Public Library 
• Deseronto Public ibrary 
• Shannonville Public Library 
 
 



Pioneering PLE Librarian 

“I believe that librarians are one 
missing link in the chain, the network, 
which will someday make legal 
information readily available and 
understandable to all Canadians” 

 Meg Richeson, 1980 
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The time line – 2010 to 2017 
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2010 LFO Grant 
for “Connecting 
Communities” 

2011 Needs 
assessment - 2011 
Librarians ’Focus 

group 

2011 “Paths to 
Justice” Report 

Release at Forum 

2011 Library 
Outreach 

Committee 
formed – ACTION 

RESEARCH 
APPROACH 
ADOPTED 

2011 CLEO joined 
project.  

Surveyed about 
learning & support 

needs –  
“promising 

referral practices” 
built in 

Researched B.C. 
Courthouse 

Librarians & other 
approaches 



The time line – 2010 to 2017 

2011 

Developed 
resources and 

began local 
“training” 

2012 – 2013 
CLEO develops 
list serv, new 

webinar 
training  

2014 LAO 
provides Rural 
Boldness social 

innovation 
grant 

2015 CALC 
produces 
Report to 
document 

action research  

2015 “JUSTICE 
INNOVATION 

FORUM” 
organized – co-
sponsors Law 

Society of 
Upper Canada 

& CLEO 

2016           
CLEO, OLA, & 

TAG take 
leadership 

Small scaling up 
grants through 

LAO 
Transformation 

project in 
Eastern Ontario 



How we did it: 

Action Research included: 

 

Research to understand the “problem” better 

Research to consider solutions others had devised 

Planning strategies to create change with new partners 

Implementing local strategies  

Documenting process – evaluating & knowledge sharing 

Creating bigger vision & relationship building to begin 
larger action research project 

 

KEY: Leadership & small funding grants 



1. Conceptualizing the project: Build a common 
vision, understand what we know,  & PLAN 
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2. Create new resources to support librarians 
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3. Build awareness of legal health:  
     Red-flag legal problems 
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http://www.communitylegalcentre.ca/legal_information/Legal-Health-Checklist.htm  
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4. Create training: case study approach 
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Make 
it  

Easy! 

5. CALC 
Service 

provider 
hotline 

 



6. Library 
resources:  
i. Signposting by 
icons on the 
 desktop! 
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ii. Pamphlet display 



7. Librarian Leadership: 
Getting the Message Out 
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2015: Scaling up the project 
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Knowledge sharing: Reporting out 
on pilot project 

17 http://www.communitylegalcentre.ca/news/2015/Librarians-
and-access2justice-report.pdf  
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Sharing what  
we’d learned to make it 
easier to get started 



Knowledge sharing  
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www.plelearningexchange.ca/ 
ple-for-librarians/libraries-and-justice-partnerships/  
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The “problem” 

People who live in rural and remote areas face special challenges in 
getting access to quality legal information and advice, especially if 
they are poor. 
 

• They may not: 

• have a computer or a printer 

• have reliable internet access 

• identify their problem as ``legal`` 

• to take action without information 

• know how to identify credible & accurate legal information on-line 

• Fewer local lawyers and paralegals available 

• Perceived high costs of seeking legal help 20 



The Opportunity 

People in your community need 
new access points to legal 
information about common legal 
problems and access to legal help.  
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Post Forum: CLEO & OLA emerge as 
leaders + small scaling up projects 

http://plelearningexchange.ca/libraries-and-justice/cleos-work-with-libraries/ 
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www.plelearningexchange.ca/ple-for-librarians/  
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CLEO – Legal resources abound! 
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Law Society Steps UP! 
Forum 

participants 
report  

96% increase 
in legal issues 

awareness  and 
importance of  

early 
intervention 



New Research Findings 



Exciting New Development! 

 
“Pilot” online course launched  

September 26, 2017 

http://jmp.sh/FPZtGLz 

 

Contact: Michelle Cader @CLEO 
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Why  
reinvent  
the wheel? 
 
 
Build a 
national 
community 
of practice 
approach! 



Other new resources: 
• Steps to Justice 
• Email list serve 
• Updating services 
• Pamphlet distribution 

 

December 2017: 
LFO study: learning 
needs of trusted 
intermediaries  



Closing Reflections…  
Shared mission - Improving legal literacy & health! 

Make it easy: Keep 
it simple 

Partnerships & 
relationships:  

Build  a movement 

Support emerging 
leadership 

Action Learning: 

Continually 
evaluate and revise 

The art of what is possible – Appreciative 
Inquiry! 



Becoming Catalysts for  
Justice 

34 

Public & 
Courthouse 
Librarians 

A culture shift 


