
 1 

 

MISSION STATEMENT 
 

Community Advocacy & Legal Centre provides access to 
the justice system through quality legal services, 
advocacy and information for people living in poverty 
(low-income).   
 
We strive to achieve social justice with dignity by 
influencing change in our community, our institutions, 
and the law. 
 
 

ANNUAL REPORT OF THE EXECUTIVE DIRECTOR 
 

2003 has been a year of renewal, change and accomplishment.  Through a 
collaborative process with Board and staff we finally arrived at a new name, and 
have also re-created our clinic’s mission statement, which we present to you 
tonight.  Having a vision to sustain us on days when our clients’ needs seem 
overwhelming and the volume of work daunting makes all the difference. 
 
We have been working hard to implement our Board’s strategic plan created in 
October 2002 by developing a two year comprehensive operational plan, with 
measurable outcomes for all our activities.  We are now moving forward and 
trying to increase our ability to assess and track the impact of our work for both 
individual clients and on the systemic advocacy, law reform and community 
development projects we are involved in. 
 
In order to accomplish our ambitious plans, we have been revisioning how to do 
our work.  As a result many of the staff are taking on different responsibilities and 
challenges.  We have also been able to hire more staff.  We are moving to self-
directed work teams to increase our ability to do innovative and creative work 
and carry out special projects.  We are confident that we can make a bigger 
difference in the years to come.  We are doing this by increasing our capacity by: 
more streamlined clinic administration; new use of technology; self-directed work 
teams; collaborations with other legal clinics, Legal Aid Ontario partners and 
service providers; and continual evaluation and strategy development.   We will 
continue to do our utmost to prevent those dominos from falling! 
 
 
 
 
 
Our strategic plan has six key thrusts or goals as set out below. 
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Access to Justice: 
Improve access to justice 
for people living on a low 

income 

Community Development: 
Energize our communities to participate in 

and achieve justice for all 

Creative, Innovative  
and Effective Services: 

Achieve a strategic mix of services in response to 
the needs of our communities 

Capacity Building: 
Improve the Clinic’s 
capacity to function 

effectively and efficiently 

Board Governance: 
Strengthen the Board’s 

capacity to govern 
effectively 

Systemic Advocacy: 
Reform our laws in order to 

achieve access to justice for our 
communities 

Successful outcome 

 

Advocacy and reform 

 

 Community and   
   Citizen participation 

 

 Response to   
    Community  
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Access to Justice: Improving Access to Justice for People Living on a Low 
Income 
 
Creative, Innovative and Effective Services: achieving a strategic mix of services 
in response to the needs of our communities 
 
Systemic Advocacy: reforming our laws in order to achieve access to justice for 
our communities 
 
Community Development: energizing our community to participate in and achieve 
justice for all 
 
Board Governance: strengthening the board's capacity to govern effectively 
 
Capacity Building: improving the clinic's capacity to function effectively and 
efficiently 
 
Having this kind of clear strategic direction from our Board of Directors has been 
invigourating.  Our biggest challenge is not to find things to do to meet our goals 
but instead to be able to choose those which accomplish the most – are the most 
strategically astute activities and projects to meet our clients’ and community 
needs. 
 
Some of this year’s more significant accomplishments have included: 
 
Meeting a significant increase in demand for individual client services without 
additional money for staffing.  

 The demand continues to be heavy.  In the first nine months, we dealt with 4851 
requests for information and advice, which is more than a 30% increase over 
last year.  This means we are likely to top 6000 requests by calendar year end – 
which is unprecedented in our history.  This is double the number of requests 
we received even seven years ago. 

 Although we have tried to encourage more self-advocacy by clients, and more 
timely and less formal advocacy work, we increased the number of cases where 
we were retained to represent clients formally before courts and tribunal.  Our 
file opening levels at 294 for the first nine months, are also the highest ever 
numbers we have recorded. 

 
 
 Continuing to work towards “seamless legal services delivery for the poor” by 

working more collaboratively and strategically with other Legal Aid service 
providers.  We held the first ever joint meeting between the two Legal Aid 
Ontario Area Offices, Queen’s Legal Aid and ourselves in October.  We are 
looking at innovative projects to maximize what we can do for our clients and 
communities in the future.   
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 Improving the efficiency and availability of our services in Picton, Madoc, 
Bancroft and Napanee.  Advice services are now available five days per week 
as all callers are directed to our Belleville office first.  We have also been 
more able to schedule our office days more flexibly which has used 
everyone’s time more effectively.   

 
 Looking at the poverty law needs of people living on a low income in Quinte 

West.  Following our examination, our Board has agreed we need to provide 
services from a satellite location in Trenton on a regular basis. 

 
 Beginning to do more legal educational and community organizing work in 

those communities – beginning with North Hastings and Lennox and 
Addington.  We’ve worked together with the office of the Worker Advisor to 
bring sessions on Worker’s Compensation rights to Napanee and Bancroft. 

 
 Increasing our use of technology and software programs to increase our 

efficiency in document generation, record management, tracking and 
analyzing our work.   

 
 Studying whether we need a legal clinic website.  We did a survey of clinic 

callers for one month in 2003, which confirmed that the “digital divide” truly 
does affect our clients.  Although we are still working on this project, our 
website access will not be designed initially to meet our client’s needs for 
information directly but instead at increasing the community’s knowledge of 
poverty law rights. This is intended to directly assist other social agencies, 
churches and advocates who also assist people in our client group.  

 
 Continuing to provide value-added services through a Tenant Duty Counsel 

Project at the Ontario Rental Housing Tribunal (funded by a small grant from 
the Advocacy Centre for Tenants Ontario) and an Eviction Prevention Project 
(funded by a grant from Provincial Homelessness Initiative Funds 
administered by the County of Hastings.  Our staff have created a 
comprehensive “intake manual” and trained all our staff – including reception 
and intake staff to provide immediate answers to tenants needing legal 
advice.  We have also set up a triage system to deal with the intake volume. 

 
 Providing support and supervision to the Affordable Housing Research 

Project in Hastings County, which is also intending to form an Affordable 
Housing Action Committee.  This Committee will be cross-sectoral and 
proactive in its approach. 

 
 Publishing two lengthy and informative newsletters 
 
 Naming 2003 “year of the ODSP” and targeting this area of poverty law work 

so that we could produce systemic change has been critical to our success.   
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 We have continued to advocate for clients to receive disability pensions 
under the Ontario Disability Support Plan Act but we implemented an 
innovative case management project to handle these cases more 
efficiently, using less lawyer time.   

 We put an increasing emphasis on systemic advocacy and community 
development work.  We have been trying to ensure that people receive all 
the benefits they are legally entitled to under the Act.  We’ve done this 
through:  
 the provision of proactive rights advice (creating our own materials and 

newsletter articles, and also working at a provincial level to get this 
done); 

 a holistic approach to the problems clients bring to us – listening for 
issues beyond that which the client has initially called us about; 

 strategic analysis of emerging legal issues (failure to accommodate 
disabilities under the Human Rights Code in how services are provided 
by the local office, incorrect assessment of overpayments and denial of 
community start up benefits have all been hot issues); 

 Organized information meetings at the request of other concerned 
service providers (Belleville and Bancroft) which is leading us to 
collaborative approaches and problem-solving; 

 We have begun to meet monthly with the local Ministry of Community, 
Family and Children’s Services to discuss our difficulties and advocate 
for change.  These meetings are beginning to bear fruit. 

 

 We’ve continued to work to change the law to make it operate more effectively.  
We‘ve continued to argue appeal cases, particularly on the definition of 
“disability” to the Divisional Court. 

 
 Encouraging our clients and others to participate in recent elections by 

producing and widely distributing a “right to vote” pamphlet, and co-ordinating 
all candidates meetings in two of the three ridings in our area.  The all 
candidates meetings were a collaborative project of five community 
organizations. 

 
 Established working relationships with all the provincial members of 

parliament and their constituency staff.  These staff and our MPPs play such 
a vital role in helping our clients solve a multitude of problems and access 
services and benefits to which they are entitled.  They are a key referral 
source for us.  

 
 Working closely with other legal clinics to effect change and encourage our 

“fire in the belly” – our shared commitment to respond to injustice, inequality 
and discrimination.  This work has included: 

 Active participation in the Association of Legal Clinics Ontario and Eastern 
Ontario staff working groups 

 Work at provincial level on legal clinic resourcing issues 
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 Developing a workshop for Board members on the importance of strategic 
planning 

 Orchestrating a major research project into what motivates, inspires and 
encourages clinic staff and Board to continue in our work.  Aptly named 
“Fire in the Belly’ this project has included an on-line survey, focus groups, 
a workshop, the creation of a repository of inspirational materials and 
ideas.  A report will soon be provided on the findings of the research 
including recommendations for recruiting, retaining and motivating clinic 
staff in the future. 

 
 Playing a significant role in helping to organize Connections and Directions – 

the first Canadian International Clinic Law Conference held in June 2003 in 
Hamilton Ontario.  Four staff and one Board member also spoke at five 
different workshops at the conference.  This conference has become a major 
catalyst for change in the legal clinic system – which will ultimately improve 
legal services to poor people across Ontario. 

 
Challenges we face in 2004 
 
We will continue to work towards meeting our Board’s strategic goals.  We 
expect significant accomplishments by this time next year.  We hope: 
 
 We will have a satellite office location in Quinte West and a new location in 

Centre Hastings 
 
 There will be a viable and intriguing and helpful website both advertising our 

services and providing pro-active legal information and self-advocacy 
materials 

 
 A viable Hastings Affordable Housing Action Committee will be formed and 

action will commence! 
 
 There will be no need for a second “year of the ODSP” because our work has 

made enough of a difference 
 
 We will begin a new project with Pro Bono Law Ontario that will allow us to 

celebrate the efforts that local lawyers have made to provide legal help to 
clients who cannot afford legal services (without any formal recognition!).  We 
also hope to assess their capacity and willingness to work collaboratively with 
us to meet emerging legal needs particularly in the areas of consumer, 
debtor-creditor, education, and employment law and law for non-profit 
organizations. 

 
 We will improve the access to our services and the rights awareness of the 

deaf community 
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 To continue to expand our funding base, diversifying from reliance on Legal 
Aid Ontario 

 
 To keep our highly motivated and accomplished staff team in place, and be 

able to supplement their efforts with a “volunteer” team 
 
 To have implemented case management and other software solutions to 

make us more effective. 
 
 To have improved our intake system so that we can reduce the turn around 

time even for complicated but non-urgent legal problems to a three day 
maximum 

 
 Begin to lobby the new provincial government for changes to the regressive 

and punitive aspects of laws like the Ontario Works Act, the Ontario Disability 
Support Plan Act.  And to improve laws to protect workers, children with 
special needs in schools, vulnerable groups, and tenants 

 
Thanks to the people who make it possible… 
 
Without the clear direction and support provided by members of our Board of 
Directors, we could not have as much as an impact in this community and for our 
clients.   
 
Without the “fire in the belly” that my co-workers bring to our shared work, the 
unwavering commitment to serve our clients and communities, I would despair of 
our ability to make a difference in what have been very difficult times. 
 
Thanks to Board and Staff for nurturing my “fire in the belly” and making this legal 
clinic the best place in the world to work. 
 
STAFF:  Nancy Archer, Denise Bird, Shannon Blaind, Gina Cockburn, Adrienne 
Couto, Johanna Ebbers, Richard Ferris, Diane French, Carolyn Hamilton, 
Marieanne Langer, David Little, Mary McCormick, Deirdre McDade, John 
McKean, Jessica Michael, Lynda Morgan, Sharon Powell, Theresa VanLuven 
 
And thanks to our clients, fellow service providers, the media and politicians who 
support our work and work collaboratively with us.  This could not all be possible 
without you. 
 
And finally ...  
 
I would be pleased to consider any questions from the membership regarding our 
operation in this past year or regarding future service delivery. 
 
Submitted for consideration by the Membership on November 20, 2003. 


